Farm-32 Gender Equality Plan

Introduction

Farm-32 recognises gender equality as essential for building resilient and future-proof farming
systems. Farm-32 primarily implements Controlled Environment Agriculture (CEA) systems, which
offer safe, year-round, and technologically advanced workplaces that should be attractive and
accessible to all, across education levels and job categories.

Farm-32 commits to embedding gender equality across its organisation, projects, and partnerships.
This approach supports the EU Gender Equality Strategy 2020-2025, the Farm to Fork Strategy, and
Sustainable Development Goal 5 on Gender Equality.

1. Balanced workforce and career progression

Farm-32 aims to ensure gender balance across all roles, from operational farm roles to technical and
management positions. CEA jobs are characterised by shift work, safe working environments, and
reduced physical strain, which make them particularly suitable for inclusive recruitment as well as
job-share arrangements. Career progression pathways will be transparent, with mentoring and
training accessible to women and men equally. This supports the Green Deal goal of making
agriculture a professionally attractive and remunerative life choice for diverse groups.

Implementation example: Recruitment will actively target balanced candidate pools; annual reports
will track gender ratios across roles and career progression.

2. Inclusive design of farming systems

CEA’s modular and data-driven nature allows design choices that are socially inclusive. Farm-32 will
collaborate with universities, NGOs, and training institutions to ensure that system design and
operational models are accessible for both men and women farmers. This includes considering work
patterns, safety, and skill requirements. By doing so, Farm-32 contributes to the Common Agricultural
Policy’s aim of making farming more sustainable and socially inclusive.

Implementation example: Shift design will prioritise predictable scheduling and safe environments,
supporting work—life balance for women and men alike.

3. Gender-sensitive research and innovation

Research activities within Farm-32 projects will explicitly consider gender dimensions. Data collection,
modelling, and reporting within the SOLARA platform will integrate gender-disaggregated insights
where relevant. This ensures that outcomes on adoption, training, and socio-economic impact reflect
the perspectives of diverse groups. Such an approach strengthens the knowledge base needed for
Horizon Europe’s objective of inclusive innovation.

Implementation example: Gender-disaggregated adoption data will be included in the SOLARA
platform, informing future design and policy.

4. Governance and leadership

Farm-32 commits to balanced representation at governance level. A woman chairs the Farm-32
advisory board, reflecting a conscious choice to embed gender diversity at the highest level of
decision-making. Leadership positions and advisory roles will continue to be filled with attention to
diversity and inclusion, in line with Horizon Europe’s expectation for gender balance in project
leadership.

Implementation example: Board composition will be reviewed annually, with results published as part
of Farm-32’s transparency measures.



5. Outreach and long-term impact

CEA represents an opportunity to attract under-represented groups, including women, to agriculture.
Its year-round employment, predictable scheduling, and focus on digital and technical skills open
pathways beyond traditional “male-dominated” agricultural roles. Farm-32 will continue to develop
partnerships with universities, training organisations, and NGOs to support this transition and ensure
that gender equality becomes a lasting feature of CEA adoption in Europe and abroad. This
contributes to the EU’s broader goals for climate-resilient, inclusive rural development.

Implementation example: OQutreach programmes will highlight CEA as an attractive career path for
women, supported by collaboration with academic and training institutions.

6. Monitoring and accountability
To ensure progress, Farm-32 will:

e Publish this Gender Equality Plan on its website.

e Assign responsibility to the CEO (and future HR director as the organisation grows).

e Report annually to the Farm-32 Limited Board on workforce data, governance composition,
and gender-related research outputs, and publish to the website within six months of year
end.

e Integrate gender balance targets into project monitoring frameworks.

Good working conditions, predictable hours, and accessible career pathways are central to
implementation, helping to create a genuinely inclusive workplace.

Conclusion

This plan complements Farm-32’s mission of building climate-resilient, inclusive, and future-proof
food systems. Gender equality is not only a social commitment, but a driver of innovation, adoption,
and sustainability in Controlled Environment Agriculture. By aligning with EU strategies and
embedding gender considerations across workforce, research, governance, and outreach, Farm-32
strengthens the foundation for long-term impact.

For additional information in regards to the Farm-32 Gender Equality Plan, contact Jurién Koster



